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Meeting Attendees: Cindy Lignar, Chester; Stuart Popper, Cromwell; Jeff Hostetler, Deep River; Irene Haines, East 

Haddam; Susan Malan, Essex; Robert McGarry, Haddam; Eric Couture, Killingworth; Jennifer Donahue, Old 

Saybrook; Michael Pelton, Portland; Darlene Briggs, Westbrook; Chris Cambareri, Middlesex County Chamber of 

Commerce; Jim Jackson, CT Small Business Development Center; Steve Ciskowski, Chamber; Rebecca Mead, 

MCRC Administrator.  

 

The meeting was called to order at 1:32 p.m. by Chairman Darlene Briggs.  
 

Approval of October 29, 2025, Meeting Agenda - Upon a motion by Bob McGarry and a second by Eric Couture, 

the October 2025 meeting agenda was approved.  

 

Approval July 16, 2025, Meeting Minutes – Upon a motion by Cindy Lignar and a second by Jennifer Donahue, the 

July 2025 meeting minutes were approved.   

 
Review of MCRC Financials as of September 30, 2025 – Middlesex Chamber Controller Steve Ciskowski provided 

an update on the balance sheet as well as P&L for the first quarter of FY25, noting that these were prepared prior 

to the audit being completed, and some adjustments may be made. Steve stated that on the P&L, grant revenue is 

still being recognized because the grant given to Hope Preschool did not make the year-end and is therefore 

recorded this year. In the first three months – July, August, and September – there is a loss of almost $16,000, 

which is in line with the same loss as recorded in the first three months of FY25. We are up to date on DECD 

requisitions and payments.  

 

Upon a motion by Stuart Popper and a second by Bob McGarry, the September Financial Report was accepted.  

 

Update on Existing Borrowers – Middlesex Chamber Controller Steve Ciskowski provided an update on the current 

loan portfolio and shared that Mizzi Cosmetics has still not paid, and the business has been sold to another 

concern. Steve has been working with Rich Carella to pursue it legally, but it will be a slow process. Steve is 

continuing to follow up with DECD on the Hillside Sweet Shoppe and Carlson Welding loans to have them written 

off. There are four additional active loans, and they have all been meeting their obligations on time.  

 

FY25 Audit Report – Brian Kelleher from Fiondella, Milone & LaSaracina, LLC, the MCRC auditors, was present to 

review the audited report on the Commission’s financial statements. Each Commissioner received a copy of the 



 

 

FY25 audit report prior to the meeting. The audit report was an unmodified, or “clean,” report on the financial 

statements and the audit of internal controls over the state financial assistance programs.  

 

Upon a motion by Cindy Lignar and a second by Bob McGarry, the audit report was accepted.  

 

Bank Accounts Signing Authority – Eric Couture and Bob McGarry met at Liberty Bank in Haddam to add Eric as an 

authorized signer on the MCRC bank accounts. It was discovered that Bob was not listed as an authorized signer, 

despite submitting paperwork at the end of 2021. Eric was added as an authorized signer. A motion was made by 

Cindy Lignar and approved by the Commission to retroactively add Bob as a signer. This process will need to be 

repeated when Bob leaves the Commission in November, Eric becomes Treasurer, and a new Assistant Treasurer is 

appointed. Several past Commissioners and MCRC administrators are currently active as signers on the accounts.  

They will be removed when Bob is added retroactively.  

 
Update on Small Business Support RFP 2 - Administrator Rebecca Mead reported that all 2025 grant funds have 

been distributed, and reporting for 1Q has begun, along with wrap-up reporting for the 2024 recipients and a 

check-in with the 2023 recipients. Rebecca also shared that two recipients have been featured in the news recently: 

TownieSwag of Killingworth (2024 grantee) was in the Hartford Courant, showcasing the growth of the business (the 

MCRC grant was mentioned as a catalyzing factor), and Pocketful of Posies of Middletown was in the Middletown 

Press regarding the impact of tariffs on the business.  

 

Update on the Bridge Bucks Program - Administrator Rebecca Mead reported that there is currently no interest in 

the program. She met with Susan Decina at DECD immediately after the Executive Committee on October 9th, with 

DECD preferring that MCRC adjust the program to get the funds into the community as planned. Rebecca had a 

subsequent meeting with the First Selectmen of Haddam and East Haddam, Bob McGarry and Irene Haines, to 

discuss ideas to benefit businesses in the two towns. She will prepare an updated scope to submit to DECD for 

consideration.   

 

Member Updates – Each attending municipality was given the opportunity to provide a brief update. Chairman 

Darlene Briggs thanked Bob McGarry and Irene Haines, who will be retiring from their positions as First Selectman, 

sharing the Commission’s gratitude for their service. 

 

The next meeting is on January 21, 2026, at 9:30 a.m. via Zoom.  

 

Upon a motion by Eric Couture and a second by Cindy Lignar, the October 2025 meeting was adjourned at 2:04 

p.m.  


