Middlesex County Revitalization Commission
393 Main Street, Middletown, CT 06457

Chester, Clinton, Cromwell, Deep River, Durham, East Haddam, East Hampton, Essex,
Haddam, Killingworth, Middlefield, Middletown, Old Saybrook, Portland, Westbrook,

Middlesex County Chamber of Commerce

July 16, 2025
Meeting Minutes

Meeting Attendees: Cindy Lignar, Chester; Michelle Benivegna, Clinton; David Cox, East Hampton; Susan Malan,
Essex; Robert McGarry, Haddam; Eric Couture, Killingworth; Jennifer Donahue, Old Saybrook; Michael Pelton,
Portland; Chris Cambareri, Middlesex County Chamber of Commerce; Jim Jackson, CT Small Business
Development Center; Susan Decina, DECD; Steve Ciskowski, Chamber; Rebecca Mead, MCRC Administrator.

The meeting was called to order at 9:56 a.m. by Vice-Chair Cindy Lignar.

Approval of July 16, 2025, Meeting Agenda - Following a motion by Bob McGarry and seconded by Michael
Pelton, the July 2025 meeting agenda was approved.

Approval April 16 and May 14, 2025, Meeting Minutes — Following a motion by David Cox and seconded by Eric
Couture, the April 16 and May 14, 2025, meeting minutes were approved with a correction on the April 16%
minutes to change October 17, 2024, to January 15, 2025, in reference to the meeting date.

Executive Committee: Cindy Lignar reported that during the last Executive Committee meeting, it was decided to
develop a mission and vision for MCRC. 'Administrator Rebecca Mead will craft draft ideas and present them to a

few Commissioners to get feedback and prepare a final draft for the next Executive Committee meeting.

Nomination for Assistant Treasurer: After a motion by David Cox to add an agenda item to nominate an assistant
treasurer, seconded by Jennifer Donahue, the agenda item was added, and Chris Cambareri nominated Eric
Couture, First Selectman of Killingworth, to serve as the Assistant Treasurer on the Executive Committee. A motion
to accept the nomination was put forth by Cindy Lignar and seconded by Bob McGarry; with no discussion, the

nomination passed.

Review of MCRC Financials as of June 30, 2025 - Steve Ciskowski stated that the year-end financials will not be
available until after the upcoming audit. At the current time, Steve is estimating that last year, FY25, we realized a
loss of $12,000. Currently, there is reporting period due to DECD for February through May 2025, so the funds

from that period are not on the books at this time.

There is still an outstanding issue with Mizzi Cosmetics as they have now defaulted on their loan following the
owner filing for personal bankruptcy. Rich Carella will be putting together a demand letter. The other four active



loans are being paid on a timely manner, and a semi-annual report is due to DECD which will go out for the end of
July.

FY25 Audit - The FY25 audit will begin in early August and be wrapped up by the end of the month and we will be
able to report on the financials to the Commission at that time. The audit fees will be $12,500, up $500 from FY24.

This does not take into consideration that MCRC is not subject to a single audit as it was in FY24, as we fell
underneath the $500,000 threshold.

Update on Small Business Support RFP 2 — Administrator Rebecca Mead reported that as of June 30, 2025 all of
the FY25 grant funding has been distributed, with the exception of the funding to Hope Preschool in Deep River.
After receiving the notification of the award, Hope Preschool reached out'to MCRC to advise that they had
received some recommendations from an educational consultant that will be changing the use of the grant funds.
The Grant Subcommittee was advised and requested additional information from the applicant. We are currently
waiting on the documentation of the revised construction costs. Once received the Grant Subcommittee will meet

and decided whether the new use is acceptable for the grant fund investment.

Update on the Bridge Bucks Program - Administrator Rebecca reported that after additional, targeted outreach,
she has gotten interest from a few businesses and will be meeting with the interested businesses to discuss
possible use of Bridge Bucks.

Infrastructure Working Group — Chris Cambareri reported that the group met the week prior to continue the
discussion on water supply and the need from Portland to East Hampton, possibly Hebron. The agenda for the
next meeting in September willinclude local legislators to discuss how to stage the projects for funding
opportunities. From what has been assessed, there is adequate water in Portland to take it through to East
Hampton.

Member Updates — Members were given the opportunity to share updates from their respective towns.
Vice-Chair Cindy Lignar reminded the Commission of the next meeting on October 15" at 9:30 a.m. via Zoom.

Following a motion by Eric Couture, seconded by Jennifer Donahue, MCRC voted to adjourn the July 2025
meeting at 10:12 a.m.



