Middlesex County Revitalization Commission
393 Main Street, Middletown, CT 06457

Chester, Clinton, Cromwell, Deep River, Durham, East Haddam, East Hampton, Essex,
Haddam, Killingworth, Middlefield, Middletown, Old Saybrook, Portland, Westbrook,
Middlesex County Chamber of Commerce

January 15, 2025
Meeting Minutes

Meeting Attendees: Cindy Lignar, Chester; Stuart Popper, Cromwell; Carol Jones and Jeff Hostetler, Deep River;
Susan Malan, Essex; David Cox, East Hampton; Robert McGarry, Haddam; Eric Couture, Killingworth; Benjamin
Florsheim, Middletown; Jennifer Donahue, Old Saybrook; Darlene Briggs, Westbrook; Chris Cambareri, Middlesex
County Chamber of Commerce; Jim Jackson, CT Small Business Development Center; Susan Decina, DECD; Steve
Ciskowski, Chamber; Rebecca Mead, MCRC Administrator.

The meeting was called to order at 9:33 a.m. by Chairman Darlene Briggs.

Chairman Darlene Briggs announced that Ryan Curley has stepped down from MCRC after accepting the position
of Town Manager in Berlin, Connecticut. Darlene expressed the Commission’s gratitude for his service and wished

him success in his new role.

Approval of January 15, 2025, Meeting Agenda - Upon a motion by Bob McGarry, and seconded by Ben

Florsheim, the January 2025 meeting agenda was approved.

Approval October 17, 2024, Meeting Minutes — Upon a motion by Eric Couture and a second by David Cox, the

October 2024 meeting minutes have been approved.

Executive Committee Appointments — Bob McGarry nominated Darlene Briggs to serve as the MCRC Chair for a
two-year period. Cindy Lignar seconded the nemination, and the motion passed for Darlene Briggs to serve as
MCRC Chair from 2025 to 2027. Carol Jones nominated Cindy Lignar for the position of Vice Chair. Chris
Cambareri nominated Jennifer Donahue as Secretary. After a unanimous vote, Cindy and Jennifer will serve as Vice
Chair and Secretary, respectively, each for a two-year term. Bob McGarry will continue as Treasurer, and Ben

Florsheim as the Assistant Treasurer. The executive committee will meet monthly starting in February.

Review of MCRC Financials as of January 31, 2025 — MCRC Administrator Rebecca Mead provided an overview of
the financials in Steve Ciskowski's absence. A requisition is being prepared and will be submitted to DECD as per
the agreement with DECD for the Connecticut Small Business Support Grants. This requisition is for administrative
fees, and subsequent requisitions submitted in early 2025 will include $200,000 for the 2025 grant funding. Upon a

motion by Cindy Lignar, seconded by Jennifer Donahue, the January financial report was accepted.



Update on Existing Borrowers - MCRC Administrator Rebecca Mead informed the Commission that all current
borrowers are up to date, except for Mizzi Cosmetics. MCRC has received a copy of a bankruptcy filing for the
owner of Mizzi Cosmetics, and Steve has contacted Rich Carella to clarify the implications for the outstanding loan.

Update on Small Business Support RFP 2 — Administrator Rebecca Mead announced that promotion has begun for
the 2025 Business Operating Grant round. The Grant Subcommittee convened in October to review the eligibility
requirements and application questions. The Subcommittee modified the eligibility criteria-to.exclude non-profit
organizations, and due to a 2023 grant recipient defaulting on their grant terms, a total of $220,000 will be
available for distribution this year. Applications will be open from February 15 to March 15, 2025, and all applicants
must attend a live online information session before applying. Five sessions are scheduled, with a possible sixth to
be added based on interest. Rebecca will send each Commissioner a packet of promotional materials and requests
that each town share this information through their town communications. Additionally, promotion will occur via the
MCRC email list, the Middlesex Chamber email, and social media, and Rebecca will contact EDC chairs throughout
the region. A press release has been sent to media contacts. The Commission’s website — mxcrc.org = is the best

place to direct interested businesses, and registration for the information sessions is available there.

Update on the Bridge Bucks Program - Administrator Rebecca mentioned that the businesses that previously
participated have opted out of the program during the winter holidays, citing the process as “too much work” to
manage during the Christmas retail season. Conversations with businesses in Haddam and East Haddam about the
program are ongoing, and social media outreach continues. All feedback is being considered to make the program

easier for businesses and employees to manage.

Infrastructure Working Group —Administrator Rebecca Mead informed the Commission that the first meeting of the
Infrastructure Working Group is scheduled for Monday, February 3 at the Middlesex Chamber. The goal of this
initial meeting is to discuss the idea of having MCRC serve as a conduit and catalyst for coordinating infrastructure
projects. Rich Carella-leads this working group and has invited representatives from CTDOT, the Mattabasett
District, CTWater, Eversource, Nathan L: Jacobson and Associates, and the Middlesex Chamber.

Member Updates — Jennifer Donahue from Old Saybrook reported on the town’s four-year business and marketing

initiative. As part of this effort, the EDC has launched a new visitor-focused website that includes a community

calendar where businesses and non-profits can post events — https://sayoldsaybrook.com. Additionally, there is an
initiative involving Old Saybrook, Westbrook, Clinton, and Madison to promote the coastal communities —
CoastalCT - and a digital guidebook has been created for visitors
https://guide.touchstay.com/guest/b2bhFNOazugZg.

Cindy Lignar reported that Chester will host a four-town Economic Development 101 training session on January
15t for Deep River, Haddam, East Haddam, and Chester.

The next meeting is on April 16, 2025, at 9:30 a.m. via Zoom.

Upon a motion by Bob McGarry, seconded by Cindy Lignar, the MCRC voted to adjourn the January 2025
meeting. The meeting was adjourned at 9:54 a.m.



