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Middlesex County Chamber of Commerce

April 16, 2025
Meeting Minutes

Meeting Attendees: Cindy Lignar, Chester; Michelle Benivegna, Clinton; Irene Haines, East Haddam; David Cox,
East Hampton; Robert McGarry, Haddam; Eric Couture, Killingworth; Jennifer Donahue, Old Saybrook; Michael
Pelton, Portland; Darlene Briggs, Westbrook; Chris Cambareri, Middlesex County Chamber of Commerce; Jim
Jackson, CT Small Business Development Center; Susan Decina, DECD; Sam Gold, RiverCOG; Steve Ciskowski,
Chamber; Rebecca Mead, MCRC Administrator.

The meeting was called to order at 9:40 a.m. by Chairman Darlene Briggs.

Approval of April 16, 2025, Meeting Agenda - Following a motion by Jennifer Donahue, and seconded by Cindy
Lignar, the April 2025 meeting agenda was approved.

Approval October 17, 2024, Meeting Minutes — Following a motion by Cindy Lignar and seconded by Eric

Couture, the January 2025 meeting minutes were approved.

Review of MCRC Financials as of March 31, 2025 - Steve Ciskowski reviewed the financials through the first nine
months of the year, from July 2024 to March 2025, neting that the Balance Sheet date should reflect March 31,
2025. Cash is down'$220,000 compared to 2024 due to the receipt of grant funds earlier in the year. On the
income statement, the grant revenue line is off by $220,000 because the small business grants have not yet been
distributed for this fiscal year. There are two outstanding funding requests with DECD - for the firt quarter of year
three, $223,875, and the seco™ quarter of year three, $22,625. Steve Ciskowski reported that the audit fees
increased significantly this year due to the single audit requirement through the State of Connecticut, as we
exceeded $300,000.in grant funds in FY24. At the end of nine months, MCRC recorded a loss of $17,483,
compared to a loss of $8,783 last year. Steve anticipates that MCRC will be in a similar position as last year after
considering payment timing, additional expenses, and the increase in audit fees. Steve noted that the income line
on the 2015 loans will continue to decrease as the loan balances reduce, the servicing fees collected by MCRC

decrease.

Update on Existing Borrowers—Steve Ciskowski reported that all current borrowers are in good shape, except for
Mizzi Cosmetics. The owner of Mizzi Cosmetics has filed for personal bankruptcy; Steve has provided Rich Carella
with the bankruptcy notice and loan documents to determine the next steps. The Mizzi Cosmetics loan has not

been paid since August of 2024. Requests are still pending with DECD to write off Carlson and Hillside notes, and

Steve will reach out to DECD again to see if those two notes can be written off.



FY25 Audit — Steve Ciskowski reported that an engagement letter has been received for the FY25 audit from FML,
with fees assuming that MCRC will be subject to a single audit again this year; however, MCRC will not exceed the
$300K threshold in FY25. FML fees were $12,500 in FY24, now increasing to $15K for FY25 single audit. After
inquiring with FML about the significant increase, it was explained that the firm miscalculated the hours needed for
the FY24 Single Audit. The FY25 Single Audit fee reflects the additional hours. However, if MCRC is not subject to
a single audit, the fee will be reduced significantly, and a new engagement letter will be provided. Site work for the
FY25 audit will begin in August.

Following a motion by David Cox and seconded by Cindy Lignar, the April financial statements were approved.

Update on Small Business Support RFP 2 — Administrator Rebecca Mead reported that the application period for
the 2025 grants (round three) has closed, and the 50 qualified applications are beingreviewed by the Grant
Subcommittee. Rebecca expressed her gratitude for the work of the subcommittee. For the 2025 round, there were
181 attendees for the seven live information sessions representing 149 businesses; 101 applications started, and 50
were submitted. Each application is reviewed independently by two Grant Subcommittee members. Scores are
then combined and averaged. Applications were received from all Middlesex County towns except East Haddam,
Killingworth, and Old Saybrook. The Grant Subcommittee will convene on May 6% to review and choose the 2025
recipients. A full Commission meeting will be held on May 14" to ratify the recommendations. Applicants will be

notified by May 30" and grant presentations.will begin the first week of June.

Update on the Bridge Bucks Program - Administrator Rebecca reported that there is still no interest in the Bridge
Bucks program. A meeting with-Robert McGarry and Irene Haines will be held to brainstorm ways to encourage

businesses to participate.

Infrastructure Working Group — Administrator Rebecca Mead informed the Commission that the Infrastructure
Working Group has met twice since the last MCRC meeting — on February 3 and April 7" Rich Carella leads this
group, which involves representatives from CTDOT, the Mattabassett District, CT Water, Eversource, Nathan L.
Jacobson and Associates, and the Middlesex Chamber. East Hampton and Portland participated in the April 7t

meeting to discuss the Route 66 water and sewer connection.

Executive Committee — Nominations for roles on the MCRC Executive Committee were accepted at the January
2025 meeting: Darlene Briggs, Chair; Cindy Lignar, Vice Chair; Robert McGarry, Treasurer; Ben Florsheim, Assistant
Treasurer; and Jennifer Donahue, Secretary. The Executive Committee met on February 10, 2025, for the first time,
establishing the schedule for virtual meetings on the second Tuesday of every month at 1:30 p.m. Chairman
Darlene Briggs reported that minutes from the Executive Committee meetings will be shared with the Commission

for review.

Chairman Darlene Briggs reminded the Commission of the special meeting scheduled for May 14, 2025, at 9:30
a.m. via Zoom to review and approve the Business Operating Grants, with a regular meeting on Wednesday, July
16, 2025, at 9:30 a.m.



Following a motion by David Cox, seconded by Irene Haines, MCRC voted to adjourn the April 2025 meeting at
9:55 a.m.
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