Middlesex County Revitalization Commission
393 Main Street, Middletown, CT 06457

Chester, Clinton, Cromwell, Deep River, Durham, East Haddam, East Hampton, Essex,
Haddam, Killingworth, Middlefield, Middletown, Old Saybrook, Portland, Westbrook,

Middlesex County Chamber of Commerce

October 17, 2024
Meeting Minutes

Meeting Attendees: Cindy Lignar, Chester; Stuart Popper, Cromwell; Jeff Hostetler, Deep River; Irene Haines, East
Haddam; Susan Malan, Essex; David Cox, East Hampton; Robert McGarry, Haddam; Eric Couture, Killingworth;
Benjamin Florsheim, Middletown; Jennifer Donahue, Old Saybrook; Ryan Curley, Portland; Darlene Briggs,
Westbrook; Chris Cambareri, Middlesex County Chamber of Commerce; Jim Jackson, CT Small Business
Development Center; Susan Decina, DECD; Steve Ciskowski, Chamber; Rebecca Mead, MCRC Administrator.

The meeting was called to order at 9:31 a.m. by Chairman Ryan Curley.

Approval of October 17, 2024, Meeting Agenda - Upon a motion by Jennifer Donohue and a second by Bob
McGarry. The October 2024 meeting agenda was approved.

Approval July 17, 2024, Meeting Minutes — Upon a motion by Jennifer Donohue and a second by Bob McGarry,
the July 2024 meeting minutes have been approved.

Executive Committee Appointments — Chairman Ryan Curley expressed his desire to fully seat the Executive
Committee (Officers) and hold regular meetings of this group to review higher-level items, making some decisions
so that when the full Commission meets, the meetings are a more efficient use of everyone's time, and therefore,
for the January 2025 meeting, the goal will be to seat, in ‘addition to the existing Chair and Treasurer, a Vice Chair,
Secretary, and Assistant Treasurer. With that, Cindy Lignar made a motion to nominate Mayor Benjamin Florsheim
of Middletown to become the Assistant Treasurer and fill in when the Treasurer is out of town or unavailable. Chris
Cambareri seconded the motion; it carried, with Mayor Ben Florsheim elected as Assistant Treasurer for a two-year

term.

Review of MCRC Financials as of September 30, 2024 — Middlesex Chamber Controller Steve Ciskowski provided
an update on the balance sheetas well as P&L for the first quarter of FY25. Steve noted that on the P&L, there is
no grant revenue being recognized at this time. On the expense side, matching the grant revenue with the
distribution of the $200,000 of grants in 2024. The audit fees have increased as MCRC is now subject to a single
audit for FY24. For the first three months, there is a loss of $16,241 versus a loss of $13,471 in 2024. On the
Balance Sheet, some of the larger differences in the accounts payable are fees due the Chamber for the grant
program support, and some of the Bridge Bucks Program proceeds received from DECD have not been distributed

yet.



Update on Existing Borrowers — Middlesex Chamber Controller Steve Ciskowski provided an update on the current
loan portfolio, reporting that there have been some delays in payments for two accounts — River’s Edge in Haddam
was experiencing cash flow issues, causing them to be behind by two months of loan payments. However, this has
since been rectified. There is a new, ongoing situation with Mizzi Cosmetics due to cash flow issues caused by
product line expansion, and Steve is currently working with the CFO at Mizzi Cosmetics to get them current with

their payments. All other borrowers are current.
Upon a motion by Eric Couture and a second by Cindy Lignar, the October Financial Report has been accepted.

FY24 Audit Report — Brian Kelleher and Dean Piterski from Fiondella, Milone & LaSaracina; LLC, the MCRC
auditors, were present to review the audited report on the Commission’s financial statements, including the
additional compliance audit report required by the single audit. Each.Commissioner received a copy of the FY24
audit report prior to the meeting. The auditors submitted an unmodified or “clean” report on the financial
statements and the audit of the internal controls over the state financial assistance programs.

Upon a motion by David Cox and a second by Eric Couture, the audit report was accepted.

Financial Sustainability — Following the motion to create a Fiscal Sustainability Subcommittee during the July
meeting, discussion centered around those who could serve, with offline conversations to be had before the next

meeting, and nominations put forth during.the January 2025 meeting.

Update on Small Business Support RFP 2 — Administrator Rebecca Mead shared that the 2023 grants reporting
period ended July 31¢t and she is still working with several grant recipients to submit their final reports and is
confident all will be completed by the end of the month, and will share the impacts of the grants with the
Commission at the January meeting. The 2024 grant recipients are now being contacted for their first-quarter
reporting. The grant Subcommittee met on September.11* and will meet again on October 22" to plan for the
2025 grant round.

Update on Bridge Bucks Program: Administrator Rebecca shared that four companies participated in the “first
round”‘of the Bridge Bucks program, which ended on September 30*". We are now processing the final
reimbursements and reporting. For the second round, which will begin in late October and run until the end of
April 2025, we are developing continued social media promotion with videos and posters for participating

businesses.
Member Updates — Each attending municipality was given the opportunity to provide a brief update.
The next meeting is on January 15, 2025, at 9:30 a.m. via Zoom.

Upon a motion by Bob McGarry and a second by Jennifer Donahue, MCRC voted to adjourn the October 2024

meeting. The meeting was adjourned at 10:08 a.m.



