Middlesex County Revitalization Commission
393 Main Street, Middletown, CT 06457

Chester, Clinton, Cromwell, Deep River, Durham, East Haddam, East Hampton, Essex,
Haddam, Killingworth, Middlefield, Middletown, Old Saybrook, Portland, Westbrook,

Middlesex County Chamber of Commerce

May 21, 2024
Special Meeting Minutes

Meeting Attendees: Cindy Lignar, Chester; Abby Piersall, Clinton; Jeff Hostetler, Deep River; lrene Haines, East
Haddam; David Cox, East Hampton; Susan Malan, Essex; Robert McGarry, Haddam; Eric Couture, Killingworth;
Robert Yamartino, Middlefield; Ben Florsheim, Middletown; Jennifer Donahue, Old Saybrook; Ryan Curley,
Portland; Darlene Briggs, Westbrook; Chris Cambareri, Middlesex County Chamber of Commerce; Jim Jackson, CT
Small Business Development Center; Susan Decina, DECD; Steve Ciskowski, Chamber; Rebecca Mead, MCRC
Administrator.

The meeting was called to order at 10:04 a.m. by Chairman Ryan Curley.

Approval of May 21, 2024, Meeting Agenda - Upon a motion by Irene Haines and a second by David Cox, the May
2024 meeting agenda was approved.

Approval April 17, 2024, Meeting Minutes — Upon a motion by Cindy Lignar and a second by Robert McGarry, the

March 2024 meeting minutes have been approved.

Review of MCRC Financials as of March 2024 — Middlesex Chamiber Controller Steve Ciskowski provided an update
on the balance sheet as well as P&L through the first ten.months of the Fiscal Year. Steve called attention to the
outstanding servicing fee from DECD on the loans. The fee is based on the loan balances and decreases each year
as the loan amounts reduce. Administrative support fees are up significantly over 2023 due to the additional
support the Administrator and the Chamber have provided for the Business Operating Grants and the new Bridge
Bucks Program. Program development is up by $6,400 due to the cost associated with grant management
software. At the end of ten months, there is a loss of $18,284 compared to the loss of $23,721. Steve plans to meet

with the auditors and obtain the engagement letter before the end of the year.
Upon a motion by Eric Couture and a second by David Cox, the April Financial Report has been accepted.

Update on Existing Borrowers — Middlesex Chamber Controller Steve Ciskowski provided an update on the current
loan portfolio reporting that all borrowers are paying on a timely basis and shared that the owner of Mizzi
Cosmetics reached out inquiring as to the payoff amount, however, did not indicate if they would be paying off the
balance soon, however there is a possibility that they are considering refinancing their entire organization. Steve is
continuing to work with DECD to obtain approval to write-off of the remaining balance for Hillside Sweet Shoppe

and Carlson as these loans have been deemed uncollectable.



Update on Small Business Support RFP 2 — Administrator Rebecca Mead began by thanking the Business
Operating Grants Subcommittee (Ryan Curley, Jennifer Donahue, David Cox, Darlene Briggs, Robert McGarry, and
Diane Arnold, Essex Savings Bank) for their work to review, score and recommend 16 grant recipients for the 2024
grant round. 84 eligible applications totaling $1.8 million in funding requests were each independently reviewed
and scored by two members of the subcommittee. The highest averaged score an application could receive is six,
and only the applications scoring six were discussed during the May 15, 2024, subcommittee meeting. Rebecca
shared a list of the recipients with the towns, funding amounts, and business types for the full Commission
discussion and approval. DECD requires that 50% of the $200,000 be granted to businesses designated as

minority, disabled, veteran, or woman owned.

Upon a motion by Robert Yamartino and a second by Eric Couture, the presented slate of 2024 grant recipients

were accepted and approved.

Chairman Ryan Curley added his appreciation for the work of the Grant Subcommittee, with Rebecca adding
thanks for the promotional assistance provided by the Commission members through town communication
vehicles. David Cox added that with the end of the MCRC grants in 2027, a resource list should be created to assist
the businesses locate funding options. Rebecca sends a list of other grants, loans, and funding opportunities to
those who do not receive the MCRC grants. Jennifer Donahue also has a list and will share with Rebecca to merge.
Robert Yamartino requested this information so it can be shared in a new quarterly newsletter Middlefield sends to
all businesses located in town. Rebecea highlighted the new RiverCOG grant database and will post the
information on the MCRC website.

Rebecca will be sending the netifications out Thursday, May.22"¢, and will begin organizing the grant paperwork,
and schedule of grant presentations with the businesses, town officials, and economic development

representatives, with.the goal of having all distributed by the middle of June.

Update on Bridge Bucks Program — Administrator Rebecca shared that the Bridge Bucks program is still slow in
interest and applications, however there are two new participating businesses in Haddam. A few “bucks” have
been redeemed, and promotions continue via email and social media, as well as in person visits. Rebecca will make
posters to accompany the Bridge Bucks coupons so that customers can see and ask about the “bucks.”
Participating companies to date: Swing Bridge Fine Wine & Spirits and Sweet & Savory in East Haddam, with —
Town & Country Nurseries and Into the Woods.

Member Updates — Each attending municipality was given the opportunity to provide a brief update. Chairman
Ryan Curley shared that the Nordic Spa facility, a $45 million project, will be breaking ground on June 8, 2024,
Quarry Day in Portland.

Next meeting is June 20, 2024, at 9:30 a.m. via Zoom.

Upon a motion by Robert McGarry and a second by Irene Haines, MCRC voted to adjourn the May 2024

meeting.



The meeting was adjourned at 10:27 a.m.
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