Middlesex County Revitalization Commission
393 Main Street, Middletown, CT 06457

Chester, Clinton, Cromwell, Deep River, Durham, East Haddam, East Hampton, Essex,
Haddam, Killingworth, Middlefield, Middletown, Old Saybrook, Portland, Westbrook,

Middlesex County Chamber of Commerce

June 20, 2024
Special Meeting Minutes

Meeting Attendees: Cindy Lignar, Chester; Jeff Hostetler, Deep River; David Cox, East Hampton; Robert McGarry,
Haddam; Eric Couture, Killingworth; Jennifer Donahue, Old Saybrook; Ryan Curley, Portland; Darlene Briggs,
Westbrook; Chris Cambareri, Middlesex County Chamber of Commerce; Jim Jackson,CT Small Business
Development Center; Susan Decina, DECD; Steve Ciskowski, Chamber; Rebecca Mead, MCRC Administrator.

The meeting was called to order at 9:38 a.m. by Chairman Ryan Curley.

Approval of June 20, 2024, Meeting Agenda - Upon a motion by David Cox.and a second by Jennifer Donahue,
the June 2024 meeting agenda was approved.

Approval May 21, 2024, Meeting Minutes — Upon a motion by David Cox and a second by Jennifer Donahue, the
May 2024 meeting minutes have been approved.

Review of MCRC Financials as of May 31, 2024 — Middlesex Chamber Controller Steve Ciskowski provided an
update on the balance sheet as well as P&L through the first eleven months of the Fiscal Year. Steve noted that he
has still not received approval from DECD to write off the Carlson' Welding and Hillside Sweet Shoppe loans, so
they remain on the books as nonperforming notes, and he will continue to pursue with DECD. On the liabilities
side, the undistributed Business Operating Grant funds will be reduced as the 2024 grants have been approved
and the funding is to be distributed in June, being reflected in the year end numbers. The P&L will also be
impacted by the distribution of the 2024 grant funding and being recognized on the expense side as well.
Administrative support fees are up significantly over 2023 due to the additional support the Administrator and the
Chamber have provided for the Business Operating Grants and the new Bridge Bucks Program. Program
development is up by $6,400 due to the cost associated with grant management software. At the end of eleven
months, there is a loss of $20,092 compared to the loss of $45,482.

Ryan Curley asked Administrator Rebecca Mead about the new Good Grants software and how it is working for
managing the grants. Rebecca confirmed it was easy to set-up and will be beneficial on the reporting side. Grant
applicants provided feedback that the application was easy to use, and they appreciated being able to log in to
make adjustments, keeping applications in progress until ready to finalize and submit. Rebecca also reported that

there is another software she is investigating to potentially save MCRC money on the annual subscription.



Steve added that he appreciates Robert McGarry’s availability to sign checks throughout the year, making bill
paying and grant distribution easy. Steve suggested that the Commission consider a second signer should Bob be

on vacation or out of the office.

Jennifer Donahue questioned the Commission ending on a deficit every year, how is this occurs. Steve responded,
verifying the concern as the Commission cannot continue operating at a loss as there is a lifespan to that condition,
and recommended that the Commission seek other sources of revenue that is not offset by.expenses. The grant
programs are neutral — meaning the income is offset by the expenses — and the Commission cannot be sustained
by the ever decreasing revenue from the loan portfolios. The bank accounts and loans are the only assets that the

Commission has currently.
Upon a motion by David Cox and a second by Jennifer Donahue, the.May Financial Report has been accepted.

Update on Existing Borrowers — Middlesex Chamber Controller Steve Ciskowski provided an update on the current
loan portfolio reporting that all borrowers are paying on a timely basis, except for the nen-performing loans

mentioned previously.

Audit Engagement Letter - MCRC is now subject to a single audit due to the grant programs which exceed the
state’s threshold. The representation letter from FML, provided to all commissioners, shows a significant increase in
fees as the single audit process is much more complicated with additional due diligence as compared to the
regular audit process. Last year the fees were $7,000, with an estimated fee of $12,500 for this year. Steve noted
that he has seen upward pressure on fees across the board for professional service. David Cox questioned if MCRC
went out for quotes from other auditing firms, and Steve stated that the Commission did not go out to bid. David
also asked if the grants have provisions for administrative costs, or simply 100% allocated to grant funding. Steve
explained that the grants do have budget for professional fees, and the audit fees will be charged to the grant

program.

Upon a motion by David Cox, and a second by Carol Jones, approval was given to enter into the audit agreement
with FML for the single audit on FY24.

Update on Small Business Support RFP 2 — Administrator Rebecca Mead confirmed that 16 grants were approved
and are being distributed through the end of June. Rebecca expressed her appreciation for the MCRC
Commissioners ability to join her at the grant presentations. A press release will be distributed highlighting the
program and each recipient, and photos will be shared via social media. The 2023 grants will be wrapping up come
July with reporting on the impacts to DECD, and the development of case studies to help promote the program.

Update on Bridge Bucks Program — Administrator Rebecca shared that the Bridge Bucks program is still slow in
interest and applications, with only two additional applicants. However, there are two participating businesses that
are doing a terrific job of distributing and redeeming the coupons — Town & Country Nurseries in Haddam and
Sweet & Savory in East Haddam. Reimbursements will be processed. Continued social media promotion and
posters for participating businesses are being developed. Eric Couture questioned the timeline for the bridge
construction, and Robert McGarry stated that completion is scheduled for late fall 2024, or early Spring 2025.



MCRC Meeting Schedule — Administrator Rebecca Mead proposed adjusting the full Commission meeting
schedule from monthly to quarterly considering everyone’s schedule and the business conducted during the
monthly meetings. Rebecca proposed a meeting schedule of July, October, January, and April, with special
meetings for the review and approval of the grants, and as needed to discuss opportunities that arise. Regular
monthly email communications from the Chair and Administrator will keep Commissioners updated, and the

request was made for the same in return.

Upon a motion by Cindy Lignar, and a second by Chris Cambareri, approval was given to change the MCRC

meeting schedule to quarterly, with regular meetings in July, October, January, and April.

Member Updates — Each attending municipality was given the opportunity to provide a brief update. Eric Couture
advised the Commission about scam calls being received by residents. The caller claims to be from Eversource
regarding fees for meter switchovers. Rebecca Mead shared information about the upcoming Middlesex Chamber
Small Business Awards coming up on June 27% at St. Clements. Castle in Portland. Businesses from Middletown,
Chester, Cromwell, Old Saybrook, and Haddam are being recognized this year. Celebrate Saybrook will be on the
23 from 1:00 to 5:00 in Old Saybrook.

Next meeting is July 17, 2024, at 9:30 a.m. via Zoom.
Upon a motion by David Cox and a second by Eric Couture, MCRC voted to adjourn the June 2024 meeting.

The meeting was adjourned at 10:04 a.m.



