Middlesex County Revitalization Commission
393 Main Street, Middletown, CT 06457

Chester, Clinton, Cromwell, Deep River, Durham, East Haddam, East Hampton, Essex,
Haddam, Killingworth, Middlefield, Middletown, Old Saybrook, Portland, Westbrook,
Middlesex County Chamber of Commerce

July 17, 2024
Meeting Minutes

Meeting Attendees: Cindy Lignar, Chester; Michelle Benivegna, Clinton; Jeff Hostetler, Deep River; Irene Haines,
East Haddam; David Cox, East Hampton; Robert McGarry, Haddam; Eric Couture, Killingworth; Benjamin
Florsheim, Middletown; Jennifer Donahue, Old Saybrook; Ryan Curley, Portland; Darlene Briggs, Westbrook; Chris
Cambareri, Middlesex County Chamber of Commerce; Jim Jackson, CT Small Business Development Center;
Susan Decina, DECD; Steve Ciskowski, Chamber; Rebecca Mead, MCRC Administrator.

The meeting was called to order at 9:31 a.m. by Chairman Ryan Curley.

Approval of July 17, 2024, Meeting Agenda - Upon a motion by Irene Haines and a second by Benjamin Florsheim,
the June 2024 meeting agenda was approved.

Approval June 20, 2024, Meeting Minutes — Upon a motion by Irene Haines and a second by Eric Couture, the

June 2024 meeting minutes have been approved.

Review of MCRC Financials as of June 30, 2024 — Middlesex Chamber Controller Steve Ciskowski provided an
update on the balance sheet as well as P&L through the full Fiscal Year. Steve noted that on the P&L, the 2023 and
2024 Business Operating Grants revenues of $400,000 were distributed during the FY24 fiscal year, and there was
also some grantrevenue recognized to offset Middlesex Chamber support. In addition, $850 was distributed
/reimbursed for the Bridge Bucks Program. With that, on a draft basis, MCRC is at a loss of $23,881 versus last
year's loss of $18,567. On the balance sheet, Steve noted that under current assets accounts receivable, $23,583 is
an outstanding requisition with DECD to offset expenses incurred; with $47,994 accounts payable due the
Chamber for support provided over the last two quarters. The undistributed grant funds of $45,000 is due to the
Bridge Bucks Program.

Chairman Ryan Curley asked Steve when the last time MCRC was not operating at a loss, with Steve stating that it
was well before his tenure with MCRC, at least six to seven years, when MCRC was much more active in the small

business loans. With the current outstanding loans being paid off, the servicing fees due to MCRC from DECD are
also declining. Ryan asked what is covering the losses, and Steve answered that MCRC cash reserves of $426,000
area sustaining MCRC, as long as the loans continue to perform, MCRC will be able to continue cash flow

operations based on that balance.



Update on Existing Borrowers — Middlesex Chamber Controller Steve Ciskowski provided an update on the current
loan portfolio reporting that all 2015 borrowers are paying on a timely basis, yet he has still not received approval
from DECD to write off the Carlson Welding and Hillside Sweet Shoppe 2011 loans, so they remain on the books

as nonperforming notes, and he will continue to pursue with DECD.
Upon a motion by David Cox and a second by Irene Haines, the June Financial Report has been accepted.

Financial Sustainability — Following a question from Jennifer Donahue at the May meeting, discussion continued
about the financial sustainability of MCRC and next steps to investigate opportunities and the development of a
strategic plan. A motion was put forth to develop a financial sustainability subcommittee, with appointments being
made at the October 2024 meeting, with the possibility of bringing in one to two members from outside the
Commission, with Middlesex Chamber Controller Steve Ciskowski offering to participate and offer a historical
financial perspective and Middletown Mayor Ben Florsheim offering to bring in the city’s Economic Development
Director. Eric Couture questioned the end goal of MCRC — without a current strategic plan — is it just economic
development and where is the starting point on planning. Ryan Curley added that previous meetings have
considered MCRC as a conduit to get towns working together to accomplish- mutual economicdevelopment goals.
Administrator Rebecca Mead shared ideas of bringing RiverCOG into the conversation given their recent
application to become the Economic Development District and the development of the Regional Economic

Development Commission.

The motion was put forth by Mayor Ben Florsheim, seconded by David Cox, and was approved to create a

Financial Sustainability Committee.

Update on Small Business Support RFP 2 — Administrator Rebecca Mead confirmed that 16 grants were distributed
with MCRC Commissioners joining her at the grant presentations. A press release was distributed with plans to
share via social media=The 2023 grant period will end July 31 with close our reporting due to MCRC and data to
DECD shortly thereafter. Rebecca will be calling a meeting of the Grant Subcommittee in September to develop a

timeline for the 2025, as well as make any changes to the application process and application requirements.

Update on Bridge Bucks Program — Administrator Rebecca shared that the Bridge Bucks program is still slow in
interest and applications, However, there are three participating businesses that are doing a terrific job of
distributing and redeeming the coupons — Town & Country Nurseries and Into the Woods in Haddam as well as
Sweet & Savory in East- Haddam. Reimbursements are be processed. Continued social media promotion and

posters for participating businesses are being developed for the second round which will begin in October.
Member Updates — Each attending municipality was given the opportunity to provide a brief update. Jennifer
Donahue shared that Old Saybrook has been Gold Certified through Sustainable CT, with Commissioners offering
congratulations on the achievement.

Next meeting is October 16, 2024, at 9:30 a.m. via Zoom.

Upon a motion by Jeff Hostetler and a second by Jennifer Donahue, MCRC voted to adjourn the July 2024



meeting. The meeting was adjourned at 9:58 a.m.
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