Middlesex County Revitalization Commission
393 Main Street, Middletown, CT 06457

Chester, Clinton, Cromwell, Deep River, Durham, East Haddam, East Hampton, Essex,
Haddam, Killingworth, Middlefield, Middletown, Old Saybrook, Portland, Westbrook,

Middlesex County Chamber of Commerce
Meeting Minutes — January 17, 2024

Meeting Attendees: Karl Kilduff, Clinton; Irene Haines, East Haddam; Bob McGarry, Haddam; Eric Couture,
Killingworth; Ben Florsheim, Middletown; Ryan Curley, Portland; Jennifer Donahue, Old Saybrook; Darlene Briggs,
Westbrook; Susan Decina, DECD; Steve Ciskowski, Chamber; Chris Cambareri, Chamber; Johanna Bond, Chamber;
Rich Carella, Updike, Kelly & Spellacy; Rebecca Mead, MCRC Administrator.

The meeting was called to order at 9:31 a.m.

Approval of January 17, 2024, Meeting Agenda - Upon a motion by lrene Haines and a second by Jennifer
Donahue, the January 2024 meeting agenda was approved.

Approval of December 20, 2023, Meeting Minutes — Upon a motion by Ben Florsheim and a second by Irene

Haines, the December 2023 meeting minutes have been approved. Eric Couture abstained from voting.

Review of MCRC Financials as of December 2023 — Middlesex ChamberController Steve Ciskowski provided an
update on the balance sheetas well as P&L through the first six months of the Fiscal Year. On the balance sheet,
there is a balance of roughly $424,000 due to the receipt of Small Business Support Grant funding, which is yet to
be distributed. Looking at “other notes,” Hillside Sweet Shoppe’s balance has been reduced by $3,000 due to a
payment received. Steve is currently.in contact with DECD regarding writing off the additional $554 due by
Hillside. He is also working with DECD to get the balance of the Carlson Welding loan written off.

On the P&L sheet, grant revenue is listed at $250,000 because of distribution of the first round of Small Business
Support funding. On the expense side, that is offset by the grant expense of roughly $200,000 plus the
administrative costs that the Chamber provides to MCRC. At the end of the first six months of the fiscal year, MCRC
is at a loss of $10,390 compared to $17,223 in 2023.

Ryan Curley questioned whether MCRC can accrue interest on the funds sitting in checking account. Steve noted
that he will check with Liberty Bank regarding this and will report back during the next MCRC meeting.

Upon a motion by Irene Haines and a second by Bob McGarry, the December Financial Report has been accepted.
MCRC Administrator Rebecca Mead shared that she made a purchase of $6,400 for the “Good Grants” software

on the MCRC Credit Card. This expense will be split between the Business Operating Grant and the Bridge Bucks
Program.



Update on Existing Borrowers — Middlesex Chamber Controller Steve Ciskowski provided an update on the current
loan portfolio reporting that all borrowers are paying on a timely basis.

Update on Business Operating Grants — Administrator Rebecca Mead reported that the Grant Subcommittee will
be meeting next week to finalize the application, process, eligibility, timeline, and more. Rebecca also shared that
she will be visiting the Middlesex Chamber’s Division meetings in MCRC's footprint to share.info about the grants
and will be working on disseminating press releases, social media posts, and more to advertise the grant. All

commissioners will be provided a packet for promotion to distribute to businesses in their town.

Update on Bridge Bucks Program — Administrator Rebecca shared that she is working with DECD to finalize the
process of receiving funding for this program as the target date for this program to go live is the beginning of
February. Once the program is live, the bridge bucks, which will be distributed to consumers at participating
locations, will be active for 6-months after they are distributed to encourage individuals to continue to support
businesses in the area.

Member Updates — Each attending municipality was given the opportunity to provide a brief update.

Next meeting is February 21, 2024, at 9:30 a.m. via Zoom.

Upon a motion by Jennifer Donahue and a second by Bob McGarry, MCRC voted to adjourn the January 2024

meeting.

The meeting was adjournedat 9:43 a.m.



