Middlesex County Revitalization Commission
393 Main Street, Middletown, CT 06457

Chester, Clinton, Cromwell, Deep River, Durham, East Haddam, East Hampton, Essex,
Haddam, Killingworth, Middlefield, Middletown, Old Saybrook, Portland, Westbrook,

Middlesex County Chamber of Commerce

February 21, 2024
Meeting Minutes

Meeting Attendees: Cindy Lignar, Chester; Stuart Popper, Cromwell; Carol Jones, Deep River; Frank Santoro, Deep
River; Jeff Hostetler, Deep River; David Cox, East Hampton; Bob McGarry, Haddam; Ben Florsheim, Middletown;
Ryan Curley, Portland; Jennifer Donahue, Old Saybrook; Darlene Briggs, Westbrook; Jim Jackson, CT Small
Business Development Center; Steve Ciskowski, Chamber; Chris Cambareri, Chamber; Rich Carella, Updike, Kelly
& Spellacy; Rebecca Mead, MCRC Administrator.

The meeting was called to order at 9:33 a.m.

Approval of February 21, 2024, Meeting Agenda - Upon a motion by Darlene Briggs and a second by Bob
McGarry, the February 2024 meeting agenda was approved.

Approval January 17, 2023, Meeting Minutes — Upon a motion by Jennifer Donahue and a second by David Cox,

the January 2024 meeting minutes have been approved.

Review of MCRC Financials as of January 2023 — Middlesex Chamber Controller Steve Ciskowski provided an
update on the balance sheet as well as P&L through the first seven months of the Fiscal Year. On the balance sheet,
the funding for the Support Small Business Program is indicated as MCRC received the second round of funding.
Currently this funding is listed as a liability as undistributed funds. The income statement shows total revenue at a
little over $250,000 which is offset by expenses of $268,000 for a loss of close to $19,000, which is similar to last

year.
Upon a motion by David Cox and a second by Cindy Lignar, the January Financial Report has been accepted.

During the January meeting of MCRC, Ryan Curley questioned whether MCRC can accrue interest on the surplus
funds MCRC has. Steve noted that funds that are committed to grant programs cannot be moved into other
accounts according to DECD rules, therefore Steve will investigate the option to move surplus funds that are not
accounted for in grant programs. Steve will continue to work on this moving forward.

Update on Existing Borrowers — Middlesex Chamber Controller Steve Ciskowski provided an update on the current
loan portfolio reporting that all borrowers are paying on a timely basis. Steve is currently working with DECD to get
additional paperwork and information regarding the write-off of the remaining balance for Hillside Sweet Shoppe.

He hopes to have more information regarding the write off prior to the March meeting of MCRC.



Update on Small Business Support RFP 2 — Administrator Rebecca Mead began by sharing the newly updated
MCRC website (mxcrc.org) which will help showcase programs that are available for businesses. This website will be
helpful to differentiate MCRC from the Middlesex County Chamber of Commerce, which Rebecca noted has been
an issue in the past. Rebecca shared that the website breaks down all information on requirements for the grants.
She continued by noting that she is leading informational sessions for the Business Operating Grants program as
well as the Bridge Bucks programs. The grant program will run from March 1 — March 31..All. commissioners have

been provided a packet for promotion to distribute to businesses in their town.

Update on Bridge Bucks Program — Administrator Rebecca shared that the Bridge Bucks program has officially
been announced to businesses located in East Haddam and Haddam. This program was spearheaded by
Commissioner Irene Haines to incentivize customers to re-visit businesses affected by the Swing Bridge closures.
Rebecca shared that MCRC has received a total of $100,000 from DECD for the nexttwo-years which will allow
MCRC to distribute roughly $39,000 a year to participating businesses in $10 denominations. Businesses are
allowed to decide how they distribute their Bridge Bucks. The applications for this program will go live March 11.
Each business is allowed to apply for up to $750 in Bridge Bucks.

Member Updates — Each attending municipality was given the opportunity to provide a brief update.
Next meeting is March 20, 2024, at 9:30 a.m. via Zoom.

Upon a motion by Bob McGarry Jennifer Donahue and a second by David Cox, MCRC voted to adjourn the
February 2024 meeting.

The meeting was adjourned at 2:57 a.m.



