Middlesex County Revitalization Commission
393 Main Street, Middletown, CT 06457

Chester, Clinton, Cromwell, Deep River, Durham, East Haddam, East Hampton, Essex,
Haddam, Killingworth, Middlefield, Middletown, Old Saybrook, Portland, Westbrook,

Middlesex County Chamber of Commerce

April 17, 2024
Meeting Minutes

Meeting Attendees: Abby Piersall, Clinton; Stuart Popper, Cromwell; Carol Jones, Deep River; Jeff Hostetler, Deep
River; David Cox, East Hampton; Susan Malan, Essex; Robert McGarry, Haddam; Eric Couture, Killingworth; Ben
Florsheim, Middletown; Jennifer Donahue, Old Saybrook; Darlene Briggs, Westbrook; Chris Cambareri, Middlesex
County Chamber of Commerce; Jim Jackson, CT Small Business Development Center; Susan Decina, DECD; Steve
Ciskowski, Chamber; Rebecca Mead, MCRC Administrator.

The meeting was called to order at 9:32 a.m. by RobertMcGarry.

Approval of April 17, 2024, Meeting Agenda - Upon a motion by Jennifer Donahue and a second by David Cox,
the April 2024 meeting agenda was approved.

Approval March 20, 2024, Meeting Minutes — Upon a motion by David Cox and a second by Eric Couture, the

March 2024 meeting minutes have been approved.

Review of MCRC Financials as of March 2024 — Middlesex Chamber Controller Steve Ciskowski provided an update
on the balance sheet as well as P&L through the first nine months of the Fiscal Year. Steve called attention to an
entry on the Balance Sheet.in other current assets, accounts receivable for $8,464 representing the fee due from
DECD for servicing loans outstanding as of the end of calendar year 2023. Steve noted that there are still
undistributed due to the current grant programs in place — the Business Operating Grants and Bridge Bucks
Program— as we await the award of these funds to successful applicants. At the end of three quarters, showing

revenue of $8,464 and on the expense side the increases are due to the Support Small Business Grant Program.

Steve reported that the auditors are planning on coming mid to late August with the target date of October to

report to the Commission.
Upon a motion by Eric Couture and a second by David Cox, the March Financial Report has been accepted.

Update on Existing Borrowers — Middlesex Chamber Controller Steve Ciskowski provided an update on the current
loan portfolio reporting that all borrowers are paying on a timely basis, including Mizzi Cosmetics which had a
bumpy couple of months with payment timing. Rebecca reported that the owner of Mizzi Cosmetics reached out
inquiring as to the payoff amount, however, did not indicate if they would be paying off the balance in the near

future. Steve made a visit to Mizzi and reported that they are looking for additional space after receiving two large



orders for pharmaceutical companies and seem to be on a positive trend. Steve is continuing to work with DECD to
obtain approval to write-off of the remaining balance for Hillside Sweet Shoppe and Carlson as these loans have
been deemed uncollectable.

Update on Small Business Support RFP 2 — Administrator Rebecca Mead began by sharing that the application
period for the 2024 grants has closed with 84 applications to be reviewed by the Subcommittee; 47 applications
were rejected as they were incomplete, or from applicants outside of Middlesex County.-Each application will have
two rounds of reviews, and the Subcommittee is scheduled to meet on May 7* to select the recipients and report
to the full Commission during the May 15" meeting. Rebecca thanked Ryan, Bob, David, and Jennifer, along with

Diane Arnold from Essex Savings Bank, for their participation on the Subcommittee.

Update on Bridge Bucks Program — Administrator Rebecca shared that the Bridge Bucks program launched with
applications opening March 11, but it is off to a slow start. To date, one East Haddam business is participating —
Sweet & Savory — and a Bridge Bucks mini-grant has been developed for two liquor stores who applied, Swing
Bridge Fine Wines & Spirits and Tony's Package Store as liquor stores cannot participate. in coupon programs. Each
will receive a $750 grant to be used to advertise and support tastings and other events to bring new and returning
customers into the businesses. Rebecca continues to promote the Bridge Bucks Program to businesses in Haddam
and East Haddam and has received interest from the Chester EDC for their business community as well.

Member Updates — Each attending municipality was given the opportunity to provide a brief update.

Next meeting is May 15, 2024, at 9:30'a.m. via Zoom, and Rebecca stressed the importance for a quorum to vote

on the 2024 Business Operating-Grants recipients.

Upon a motion by Darlene Briggs and a second by Chris Cambareri, MCRC voted to adjourn the April 2024

meeting.

The meeting was adjourned at 9:44 a.m.



