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May 13, 2026
Special Meeting Minutes

Meeting Attendees: Cindy Lignar, Chester; Michelle Benivegna, Clinton; Carol Doak-Jones, Deep River; Todd
Gelston, East Haddam; David Cox, East Hampton; Stacey Kinney, Haddam; Eric Couture, Killingworth; Mayor Gene
Nocera, Middletown; Jennifer Donahue, Old Saybrook; Michael Pelton, Portland; Chris Cambareri, Middlesex
County Chamber of Commerce; Susan Decina, CT Department of Economic and Community Development; Steve
Ciskowski, Chamber; Rebecca Mead, MCRC Administrator.

The meeting was called to order at 9:44 a.m. by Vice-Chairman Lignar.

2026 Business Operating Grants — Administrator Rebecca Mead expressed gratitude to the members of the Grant
Subcommittee — Darlene Briggs, David Cox, Jennifer Donahue, and Diane Arnold of Essex Bank — for their

dedication and the hours they spent reviewing the 61 applications.

She continued with an overview of the 2026 grant round -
e Seven info sessions were held; 267 attendees; 211 companies
e 181 applications were started; 81 were submitted; 18 were ineligible, and two were rejected for incomplete
or invalid documentation
e 61 were advanced to the review round
e $1.346 million in total grant requests; average grant request of $22,000
e 60 growth applications; one hardship application

Rebecca shared the attached document showing the breakdown of applicants by town and presented another
attached document listing the 12 selected 2026 recipients chosen by the Grant Subcommittee. The grant
applications are scored in three areas: financial aspects, how the applicant justified their growth or hardship, and
how the funding would be used. Additionally, they assess whether the funding would help maintain or grow the

business’s workforce. The maximum score is six, and all 2026 recipients scored a 5.5 or higher.

Vice Chair Lignar called for a motion to accept the Grant Subcommittee's recommendations. Following a motion
by Carol Jones to accept the list as presented, Eric Couture seconded, and the motion passed. Vice Chair Lignar

also extended her thanks to the Grant Subcommittee for their work reviewing and choosing this year’s applicants.



David Cox remarked that this year's applications were better than those he's seen before, noting the challenge in

selecting recipients. Jennifer Donahue concurred, saying it was difficult to choose because many applications were
deserving.

Following the ratification of the 2026 recipients, Rebecca revealed the business names of the recipients and shared
the following timeline for funding distribution:
e All grant recipients will be notified by May 29, 2026

e All grant applicants who did not receive a grant will also be notified by May 29, 2026, and will be offered
the opportunity to receive feedback

e Grant agreements will be prepared by the Administrator, and once signed by the recipient, a grant

presentation will be scheduled, and town representatives, local legislators, and DECD representatives will
be invited
e A press release will be sent to local media to announce the recipients
Member Updates — Members shared updates on the town budget process and school budgets.

The next meeting is on July 15, 2026, at 9:30 a.m. via Teams.

Upon a motion by Jennifer Donahue, seconded by David Cox, the special May 2026 meeting was adjourned at
10:01 a.m.



