
Middlesex County Revitalization Commission 
393 Main Street, Middletown, CT 06457 

 
Chester, Clinton, Cromwell, Deep River, Durham, East Haddam, East Hampton, Essex,  
Haddam, Killingworth, Middlefield, Middletown, Old Saybrook, Portland, Westbrook,  

Middlesex County Chamber of Commerce 
 

 
Meeting Agenda 
January 21, 2026 

9:30 a.m. 
 

Meeting Location: Zoom 
 

 
I. Call to Order 

II. Welcome New Commissioners 

III. Approval of January 21, 2026, Meeting Agenda 

IV. Approval of October 29, 2025 Meeting Minutes 

V. 2026 Meeting Schedule 

VI. MCRC Financials  

VII. Update on Existing Borrowers 

VIII. MCRC Assistant Treasurer Nomination 

IX. MCRC Strategic Planning Subcommittee 

X. 2026 Business Operating Grants Cycle  

XI. Member Updates 

XII. New/Other Business 

XIII. Next Meeting – April 15, 2026, at 9:30 a.m. via Zoom 

XIV. Adjourn 


