Middlesex County Revitalization Commission
393 Main Street, Middletown, CT 06457

Chester, Clinton, Cromwell, Deep River, Durham, East Haddam, East Hampton, Essex,
Haddam, Killingworth, Middlefield, Middletown, Old Saybrook, Portland, Westbrook,

Middlesex County Chamber of Commerce

April 15, 2026
Meeting Minutes

Meeting Attendees: Cindy Lignar, Chester; Carol Doak-Jones, Deep River; Todd Gelston, East Haddam; Sean
Donlan, Haddam; Eric Couture, Killingworth; Jennifer Donahue, Old Saybrook; Michael Pelton, Portland; Darlene
Briggs, Westbrook; Chris Cambareri, Middlesex County Chamber of Commerce; Susan Decina, CT Department of
Economic and Community Development; Steve Ciskowski, Chamber; Rebecca Mead, MCRC Administrator.

The meeting was called to order at 9:33 a.m. by Chairman Briggs.
Chairman Briggs welcomed Stacey Kinney, the new delegate from Haddam.

Approval of April 15, 2026, Meeting Agenda - Upon a motion by Sean Donlan, seconded by Eric Couture, the April
2026 meeting agenda was approved.

Approval January 21, 2026, Meeting Minutes — Upon a motion by Eric Couture, seconded by Michael Pelton, the

January 2026 meeting minutes were approved.

Review of MCRC Financials as of March 2026 — Middlesex Chamber Controller Steve Ciskowski provided an update
on the balance sheet and P&L for the first nine months of FY26, noting that the outstanding items with DECD have
been resolved. The first, the servicing fee for 2025, has been received and recorded. The second was the MCRC
repayment of the 2015 loans, which has been removed from the balance sheet. At the end of the first nine months,
MCRC is reporting a loss of nearly $12,000, compared to a loss of $17,500 for 2025. Upon a motion by Sean
Donlan, seconded by Todd Gelston, the March Financial Report was accepted.

Update on Existing Borrowers — Middlesex Chamber Controller Steve Ciskowski provided an update on the current
loan portfolio. No changes since January. No resolution from DECD on the two loans in default, with the new issue
of Mizzi Cosmetics. Steve has been working with Rich Carella to investigate the status change with Mizzi Cosmetics,
but the process will be slow. Steve is continuing to follow up with DECD on the Hillside Sweet Shoppe and Carlson

Welding loans to have them written off. The four remaining loans are performing well.

The Strategic Planning Committee — Administrator Rebecca Mead shared that the Executive Committee discussed
and recommended creating an Ad Hoc Strategic Planning Committee to evaluate MCRC's current financial state,
define the Commission's role in the region’s economic development, and identify future partnership opportunities,

including funding programs. After approval at the January meeting, invitations have been extended (and accepted)



by Jim Jackson, CTSBDC, and Justin Brown of Valli Construction (a previous grant recipient). Additionally,
invitations have been sent to Brendan Rea of Durham, Michelle Benivegna of Clinton, and Carol Doak-Jones of
Deep River. Rebecca is currently following up on these invitations to set a meeting date.

Update on Small Business Support RFP 2: Administrator Rebecca Mead reported that the Grant Subcommittee is
currently in the second round of application reviews for the 2026 cycle. 181 applications were started with 81
submitted, and 20 were ineligible or incomplete. Rebecca shared a list of the towns represented by the 61
applicants, showing that all towns had at least one applicant except for Westbrook. Applications range from $4,663
to $25,000, with a total request of $1.3 million. The Grant Subcommittee is scheduled to make their decisions on
May 7, and there is a special MCRC meeting to approve their recommendations on May 13; it is important that the
meeting has a quorum to stay on schedule for the applicants.

Update on the Bridge Bucks Program - Administrator Rebecca Mead reported that MCRC has submitted a request
to DECD to transfer the remaining Bridge Bucks Program funds into the Business Operating Grants account,
designated for businesses in Haddam and East Haddam. Rebecca believes this will proceed, and the funds will be
included in the 2027 grant cycle.

Member Updates — Jennifer Donahue shared information about an upcoming business networking event on May
19t at The Kate in Old Saybrook and will send a link to Rebecca for distribution to all Commission Members.
Administrator Rebecca Mead expressed thanks to Haddam Economic Development Commission Chair Stacey

Kinney for her efforts—going door to door—to promote the grant opportunity in Haddam.

Chair Darlene Briggs announced the recipients of the 2026 Small Business Awards

(https://www.middlesexchamber.com/small-business-awards/). The event will be held on May 7 at St. Clements

Castle in Portland, hosted by the Middlesex Chamber. Darlene encouraged the Commissioners to attend and

support two recipients — Valli Construction and Townie Sawg —who are previous MCRC grant recipients.

The next meeting is on May 13, 2026, at 9:30 a.m. via Teams. This is the special meeting to approve the 2026 grant
recipients.

Upon a motion by Cindy Lignar, seconded by Jennifer Donahue, the April 2026 meeting was adjourned at 9:49

a.m.



